
Citv of Lakeside Park

Minutes of 1/30/15

Special Planning Meetine

CALLED TO ORDER: Mayor David Jansing opened the special planning meeting of Lakeside Park City

Council at 9:10 a.m. on Saturday, January 30,2OLG in the City Building located at 9 Buttermilk Pike.

Mayor Jansing led the pledge to the flag and followed with a prayer. Those in attendance were Mayor
Jansing, Council Members, Mr. Leonard, Mr. Wolfer, Mr. Markgraf, Mr. Landwehr, and Mr. Disken. Also
present Public Works Director Mr. Schrand, Recreation Director Mrs. Neltner and Deputy City Clerk Mrs.
Hehman.

MAYOR'S REPORT:

The website is moving forward and they are working to finalize the design. Systems lnsight is going to
update the pictures on the website.

Council Members will have new photos taken on February 8th, prior to the monthly meeting to update
the new website. Mr. Landwehr agreed to set up and take the photos starting at 6: 15 p.m. Attire for
the pictures is coat and tie.

PDS Council elections took place and Mayor Jansing will continue to hold his position as Vice President,
as Bill Wells withdrew his name prior to the elections. Chris Reinersman is the new President and Marty
Lehhof is the new Secretary.

Dave Rager from SD1 has resigned. This should not have any bearing on the pending lawsuit or the
project scheduled on Hudson Avenue.

Council will address joining the lawsuit with Erlanger and the other cities at the February meeting.

The City Building will now be open 5 days a week. Mrs. Hehman will be working every Tuesday and

Friday starting March L't. The budget for the next fiscal year line item will need to be adjusted to
account for the extra hours.

During the milling on Bellemonte Avenue a resident stepped off the bus and fell due to the uneven
pavement. Her claim has been turned in to the City insurance carrier, as well as Paul Michels
Construction insurance. The City has not heard any news since that time.

The Fiscal Court is looking for support from each city in addressing the growing heroin problem. At this
time, they are just trying to find support for a needle exchange program. No decisions have been made

on where this will take place or if a mobile unit will be used. Mayor Jansing will notify the Fiscal Court

that Lakeside Park, by consensus, would support a needle exchange program.

Mayor Hehman stopped in and addressed council on the proposed project by Jerry Carroll. Mr. Carroll

has purchased or has the option for the white house on Dixie north of lmmanuel Methodist Church, the
Alma Apartments, and the insurance building. He is trying to purchase the remaining properties to
Orphanage Road. The proposed plan includes high end apartments and mixed use retail.



Mayor Hehman also updated council on several projects that will be taking place in Fort Mitchell in the
near future, including the expansion of Dixie Highway with a turn lane onto Beechwood Road. The state
is currently conducting several traffic studies. He also provided information to council that the state is

looking to reroute Orphanage Road and re-align it with the intersection on Dixie Highway and Buttermilk
Pike. Mayor Hehman felt this is important information in deciding the future of the proposed
development on Dixie Highway by Mr. Carroll and how it affects the City of Lakeside Park.

Mr. Carroll will be attending the February 8th Council meeting to update Council on the comprehensive
plan and where he stands with his current plans.

Mayor Hehman invited all members of council and the Mayor to the Fort Mitchell City Appreciation
Dinner at Fort Mitchell Country Club on March S,2Ot6.lnvitations should be in the mail shortly,

COUNCIL SEAT DISCUSSION:

Mr. Markgraf placed an announcement on the website for any letters of interest
seat. Previously, Rebecca Stewart addressed council with her desire to fill Mrs.
term and a letter was received from Mr. Jim Hillman.

to fill Mrs. Aimee

for the open council
Pelletier's unexpired

Pelletier's unexpiredMr. Leonard made the motion to appoint
term. Mr. Landwehr seconded the motion.

Mr. Leonard
Mr. Wolfer
Mr. Disken

Mrs. Rebecca Stewart
Roll callvote taken.

Mr. Landwehr
Mr. Markgraf

Aye

Aye

Aye
Aye
Nay

4 Ayes, I Nav, 0 Absent, Motion carried.

Swearing in for Mrs. Stewart will be February 8, 2016.

Mrs. Stewart will serve on the Public Works Committee and Public Relations Committee.

PUBLIC WORKS:

Mr. Schrand reported on the marquee sign at the corner of Buttermilk and Dixie Highway. He states that
it is impossible to change the sign when it is too cold or too windy outside as the plastic on the sign is

very fragile. He presented the cost to replace the sign with an electronic sign is just under 520,000, from
Frontier Signs. The quote includes installation, a 1 year manufacturer warranty and a 5 year warranty on

maintenance. The sign would have 4 tines of text and allow for changes to be made immediately in the
event of snow emergencies, or cancellations to any scheduled events.

The street signs are in bad shape. All of the stop signs in the city have been replaced. Frontier Signs

quoted $228 per sign, which includes concrete installation, pole and new sign. The city has 290 signs,

with 180 signs on the east side and 110 signs on the west side.

The decorative streets signs are also due to be repainted. The cost is S25S per pole and total cost 56600.

Mr. Markgraf suggested breaking the project up into 3 to 4 phases and completing 1 section at a time,

updating the signs and decorative street poles as needed.



The Hudson Avenue project is scheduled to replace the old L8 inch to 20 inch sanitary lines with new 24
inch sanitary lines. This will go all the way down to the Penwood creek bed. Telephone poles will need to
be relocated in order to start the project.

The Mayor does not have a start date at this time. Mayor Jansing has advised a meeting with all parties
involved, Barleycorn's, the residents on Hudson and SD1 to sit down and discuss a start time for the
project.

The back office, the old police offices, in the City Building is going to be repainted in the near future.

POLICE AUTHORITY:

Mr. Markgraf reported that he attended the last meeting.

No new business to address.

FIRE/EMS:

The New Fire Chief supplied council with his goals for the Fire Department. His goals include Officer and
Leader training and a Mentoring Program to bring current members through the ranks. His report
contains numbers for the last 10 years. He also has plans to have a better Organizational Structure for
the department and increase staffing.

FINANCE:

The Mayor noted that we were able to make another $100,000 payment on the loan.

There are only 5 or 7 tax bills that have not been paid.

RECREATION:

Mrs. Neltner updated council on current events planned in the city.

Gymnastics event at Top Flight willtake place on February 20,2OL6 from 4 p.m. to 6 p.m.

The snow tubing event, which was canceled due to the weather, is planned for February 2L,2Ot6.

Mrs. Neltner is working with Fort Mitchell Recreation, Zach Rectin to plan the Easter Egg Hunt and
Pancake Breakfast. Details are still being worked out,

WEBSITE:

Mr. Markgraf reported the website is expected to be up and running this spring. Systems lnsight
provided 2 sample graphics. He would like to include more photos from events in the City, including
recreation events.

PUBTIC RETATIONS:

Mrs. Stewart will replace Mrs. Pelletier on the Public Relations committee.

COMMENTS FROM COUNCIL:
Mr. Markgraf brought up an idea for council to consider. lt would involve low interest loans to our
homeowner residents. lt would be at a capped rate and for no longer than 5 years. Residents would be
able to use the low interest loan towards roof or sewer repairs or other small projects.



There was discussion about offering scholarships to high school students within the city.

Mayor Jansing reminded council the Annual City Day/City Night in Frankfort is February 10, 2016 from
8:30 to 4:30 and 4:30 to 7:30. Mayor Jansing, Mr. Landwehr and Mrs. Stewart are planning to attend the
City Night event in Frankfort.

ADJOURNMENT:
Mr. Disken made the motion to adjourn the meeting at 11:38 a.m. Mr. Leonard seconded the motion.
Voice vote taken- 5 Ayes, 0 Navs, 0 Absent. Motion carried.

Katie Hehman, Deputy City Clerk


